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First the Credits: Why we made
progress so far

Councilor Pam McConnell - Ward 28
Al Rezoski - Community Planner
Ulla Colgrass, Chair YOQNA
Members of YQONA

Support from local institutions such as the
Harbourfront Centre, among others

Support from other NAs such as Waterfront
Action, among others




The Big Picture

The Government of Canada, the Province of Ontario, and the City of
Toronto jointly created and financed the Toronto Waterfront
Revitalization (Now Waterfront Toronto). Operational since 2002.

TWRC’s Mission (Source: website)

To put Toronto at the forefront of global cities In
the 21st century by transforming the waterfront
Into beautiful, sustainable new communities,
parks and public spaces, fostering economic
growth in knowledge-based, creative industries
and ultimately: re-defining how the city, province
and country are perceived by the world.




In Practice the Theory Is Always Different
(Brazilian Saying)
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Perceived Weak Points

"he need for Institutional Clarity between
"W’s planning role and three
governments’ regulatory functions

The absence of overarching leadership
focused on achieving objectives for a
common vision
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A pedestrian walkway under Lake Shore Blvd.
linking to Union Station (a 3.5 minute walk)













Queens Quay




Why do we have to live with such
ugliness? When other cities don’t?

Example: Architect Norman Forster’s
Bilbao Metro, Spain




A Hidden Gem.. A Place to Linger...

« Why can’'t we use the
public land enclosed
by the down ramp
and create a beautiful
and unique space?

This Is a perfect site
for a Waterfront
Entrance to Union
Station




Extend existing streetcar tunnel to create a Station on the Waterfront.
A people mover shuttle for the two stops to the Waterfront will connect the
Waterfront with Union Station, TTC, GO trains and buses.

York Quay

Harbourfront
12m visitors

Cruise s

York Bay Young

Union Station

Pedestrian link to Union

Lakeshore Blvd

Waterfron
Station

Queens Quay Waterfront ‘Greenway’

Water Taxis

Island Ferries
1.4m visitors




Chronology

Sep 05: Ulla and Braz meet for the first time on the street
Oct 05: Presentation to YONA members

Nov 05: Presentation to Councilor Pam McConnell and
Carlo Bonnani

Next 4 months meeting anybody who would listen and
could help including TWRC, Harbourfront Centre,
Manager of PATH system, Waterfront Action, Lanterra
Development Corp., Menkes Development Corp.Union
Station Public Advisory Committee, Architects Alliance,
Union Station Precinct team, among others.

Jan 06: Supportive letters from: Olivia Chow, MP;
CEO/Harbourfront Centre; CEO/TWRC; among others.

Jan 06: First media report on walkway

April 06: Developer opens sales pavilion and invites
neighborhood residents. YONA makes renewed request
for walkway.




Chronology

Jun 06: Presentation at Community Consultation
meeting at City Hall. YQNA support project and requests
Incorporation of walkway. MLS respond favorably — talk
about protected walkway above ground.

Next six months. Meetings with MLS, City planner. Some
small steps forward, some backward.

More media attention for the Walkway

YQNA continues to lobby at every stage and at alll
venues relating to TW’s subprojects

Feb 07: Large meeting convened by Al Rezoski. Present
were both Councillors Pam McConnell and Adam
Vaughan. Overwhelming decided that Walkway will be
Incorporated in MLS and that developer would return in
two weeks with proposals.

Three months later MLS have still not delivered
satisfactory plans. Site planning approval is being
withheld by City







What have we learned and how can we
Improve the process?

 The City’s planning and regulatory process is
not working as well as it could. It's own agencies
should be held to the same standard as the
public (eg. TEDCO).
Our Ward Councilors are critical to the process,
But they are too thinly stretched. Communities
must do what they can to reduce this overload.

 There Is no evidence that the Mayor’s office Is
Keeping abreast of Community concerns.
However we have heard repeatedly that
Developers have direct access to the Mayor.




« Community Associations have to be better
organized, must target priorities, and continually
monitor progress (report cards, newsletters, etc).

Community Associations could consider setting
up or streamlining a Knowledge Management

website — vehicle to exchange information,
transfer experience, and access ‘just-in-time’
knowledge.

CAs must become active ‘change agents’.
Mobilize rapidly to support each other to
leverage political action.




Communities need resources to fight the OMB.

— 1. How can City regain autonomy (Toronto Municipal Act)
leaving OMB for smaller jurisdictions

— 2. Introduce levy of 2% added to all Section 37 contributions, into
single fund, earmarked exclusively for CAs to fight OMB

(Incidentally Use of Section 37 not satisfactory. CAs must be
consulted on priorities)

The Consultative Process has been reduced to
‘tokenism’ (Symphony and Pier 27 examples)

The City’s Planning Department needs an internal
revamp to improve internal coordination and minimize
‘turf’ issues




Working with Your BIAS

"he Symbiotic relationship

The nature of Queens Quay
What YONA are doing

Working jointly with Universities










